


With the holiday season upon us and 2023 coming to a close, I
find myself reflecting on our year together, even more so this

year than in years past. 
Together, we have endured some tough years.  Most

importantly, we have overcome challenges by focusing on the
people we serve and serve with. We have stayed true to our
mission and kept the patient in the center of all that we do. 

Focus on our community health needs was top priority in 2023:  
• Hosting hospital based farmers markets brought us back together and brought healthy
fruits and vegetables to our community.  
• Partnering with St. Lawrence County Department of Social Services we brought a DSS
worker on-site two days per month, which increased access to services such as WIC,
SNAP and HEAP.  
• Partnering with Upstate hospital, we brought a Mobile mammogram unit to CFH to
ensure access to breast cancer screening.   
• Allowing EMS trained staff to leave work to answer EMS calls – 93% of all calls in the
Star Lake area were answered by our local fire department/EMS.
• NYS DOH recognition as an Age Friendly Health System.

Advances in Technology made for easier access to care:
• Implemented patient connect scheduling module for our primary care clinic
which provides email and text notifications for appointments.
• New telemedicine platform allows for virtual connectivity to our providers. 

Listening to staff:
• We improved communication by deploying VOCERA, a
voice-activated communication device that is worn by
staff.  
• Increased patient and staff safety by installing badge
access to all doors.

As 2024 dawns, we will look forward to new and exciting
opportunities with the addition of our new Emergency
Department breaking ground in the spring 2024 and a
new designation as a Rural Emergency Hospital (REH). 

In gratitude,

Dierdra Sorrell 



Our Mission
Clifton-Fine Hospital shall provide

high quality personalized
healthcare to the community.

Our Values
In order to succeed as a team, in meeting the healthcare needs of those we

serve, Clifton-Fine Hospital is committed to: 
Focusing on Patient Needs--Accountability --Patient Safety --Dignity--Integrity

Our Vision
Clifton-Fine Hospital will be the

preferred medical provider in Southern
St. Lawrence County.

Clifton-Fine Hospital is governed by a
Board of Directors. 

As a not-for-profit healthcare institution,
this volunteer Board establishes the

overall vision and strategy for the
organization’s future growth.

Thomas Sauter, Chair
Dierdra Sorrell, Chief Executive Officer

LeeAnn Short, Vice Chair
David Daut, Secretary

Maxine Briggs, Treasurer
John Burns, Immediate Past Chair

Halsey Bagg
Thomas Carman

Allen Ditch
Majonica Drake

Sadie Hall
Charles Hooven
Cristine Nargi
John Wheeler



The mission of the Wilderness HealthCare Foundation is to connect the generosity
of Community Members with opportunities to support the Clifton-Fine Hospital to

improve lives through better health care close to home.

Established in 1993 the Foundation's purpose is to fund the most important needs
at Clifton- Fine Hospital, as recommended by our Philanthropy Committee in

consult with Hospital Leadership. 

The Wilderness HealthCare Foundation, through continued philanthropy and the
outpouring of generosity from our community, has contributed hundreds of

thousands of dollars over the past 30 years in support of the Clifton- Fine Hospital
in their mission to deliver Trusted Care, Close to Home.



Auxiliary Contributions for 2023:
1. Holiday / New Year’s Eve Prime Rib Dinners 
2. Annual contribution to the Staff Holiday Dinner
3. Donated Funds to the Advisory Council to support
this Summer’s Farmer’s Markets
4. Purchased one of the raised garden boxes
5. Purchased Tamper Resistant Receptacles for the
Primary Care Clinic
6. Awarded Scholarship to Cassandra Clark, RN 
7. Sponsored Hole at the Golf Tournament
8. $1000.00 to Annual Appeal
9. Christmas Wreaths 
10. Outdoor Floral Decorations



Since 2015 Dorothy has organized a sale
at her home in Oswegatchie with items donated

by community members. 
She donates ALL proceeds to the 

Long Term Care Residents.

Money raised provides:
Live music

Holiday decorations
Special holiday meals

Birthday supplies
Transportation

And Much More!









Christmas in JulyChristmas in July



Winter 
White -Out 
Weekend

Holiday 
Parade

Trunk or Treat



Clifton-Fine Hospital, Clifton-Fine Central School, and French
Trucking still support the local Fire Departments, by allowing staff to
leave during regular business hours to answer “Fire and EMS calls”.

By allowing staff to leave Star Lake Fire and Rescue was able to
answer 93% of calls in 2023; 47% of them were during business hours.

Community collaboration has proven that our small community
works together when our neighbors need it most.  



 Completing a Community Health
Needs Assessment to understand
the community’s current health
status, needs and issues.

1. 2.  Using this information to
develop an action plan to

provide needed care.

3. Matching all Hospital activities to
the action plans and focus areas.
Partnering with state and local

entities that also have the same goals.  



Improving Quality of Care and
Patient Safety and Satisfaction

What Does It Mean to Be Age-
Friendly?

Becoming an Age-Friendly Health
System entails reliably providing a set

of four evidence-based elements of
high-quality care, known as the
“4Ms,” to all older adults in your

system: What Matters, Medication,
Mentation, and Mobility

 
Enhancing the patient experience is about focusing
on healthcare through the eyes of others
• Inspire positive change at our hospital
• Provide a mechanism for patients and families to
provide input regarding patients’ needs and their
experiences
• Influence an ongoing process to create an
environment of safety, dignity, respect and honesty
• Create a partnership with patients, family
members and the healthcare team to improve
quality and safety

Advisory Council Goals

Age Friendly Health System
Recognition

Health Equity

We combined our Patient and Family
Advisory council, with our Resident’s
Council and our Volunteers to create

our Advisory Council.



Sample Dashboard
Leaders indicate reasons for not meeting a goal and decide on interventions to increase performance. 



REQUIRED

Training and  

Work Plan



Hospital Preparedness Program Grant submission $40,000
Earned through:

Nurse Staff Training. 
Participation in Emergency Exercise 
Completion of State and Federal surveys
Attending required meetings
Workgroup Participation

Purchases made:
 Badge access for Pharmacy and Nursing Floor
Auto Pulse (mechanical device to perform high quality chest
compressions) Shared cost with Star Lake Rescue 

Converted x-ray images from computed to digital
radiography 

Better quality images
Lower radiation for patients
Best reimbursement

Renewal of IAC Accreditation
 (Intersocietal Accreditation Commission)



• “Vocera” communication badges are now in use.  This allows staff
to easily communicate with each other from anywhere in the facility.  
Devices are voice-activated and are integrated with our telephone
system.

• Implemented “Patient-Connect” scheduling
module for Clinic.  This provides patients with email
and text notifications for upcoming visits and allows
for registration documents to be signed and
uploaded by the patient prior to the visit.

• Switched from TalkWithYourDoc
telemedicine platform to “QliqSoft” platform
for better provider/patient telemedicine
experience and reporting.

• Patients are now able to pay their bills from their
MyCareCorner patient portal



Implemented Manatal software and moved all job
postings from our website to this new platform.

Implemented electronic paystubs for all employees.  
This allows employees to view their current and
past paystubs online.



Showed vast improvement in
collection of essential documents on
the acute and swing bed admissions in
conjunction with the nursing staff. 

Point of Care Lab Testing: Plans are set in motion to
begin bedside or Point of Care (POC) testing. The
equipment has been purchased and installed and
training is underway. This will enable Nurses to
perform certain lab tests right in the Emergency
Room.  This will provide faster care and results to
patients and help alleviate Lab staff on-call hours.    

  

We have processed 961 requests for authorizations for out-
patient services- with 890 approved, 56 denied by
insurance, and 15 cancelled

Linda Sharrow CCS-P, successfully completed and passed
certification for certified healthcare access manager (CHAM) 

Department of Health Inspection: The Laboratory had a successful Bi-
Annual Department of Health Inspection.     
The Plan of Correction was submitted and accepted by the DOH with no
request for changes.

  



"No company can afford not to
move forward. It may be at the

top of the heap today but at
the bottom of the heap
tomorrow if it doesn't." 
— James Cash Penney



Matt ZegilJacqueline Snyder
Certified Nurse

Practitioner
Certified Physician

Assistant

David Michaelson
Certified Physician

Assistant

Justin Kilgore
Certified Physician

Assistant

Aiesha Clayton,
Certified Physician

Assistant

Ventilator Training
completed by NP Matt

Zegil to Nursing
Department



New provider addition to the clinic – Jessica Barr, NP 
Transition to in house drug screening through LabCorp from
contracted service, for patients on controlled substances.  
Mobile Mammogram from SUNY Upstate. 
Initiation of Chronic Care Management Services 
Process improvement with Annual Wellness Visits 
Partnership with Main Street Health to hire a Health Navigator for
assistance with care coordination, education, quality gaps, and risk
stratification. 

 

Clinic Team 
• Hunter Fowler RN BSN – Clinic Manager
• Emma Schoff RN – Clinic Coordinator 

• Erin Parks, MA – Medical Assistant
• Raegan Avallone, CMA – Certified Medical Assistant 

• Racheal Provost -  Patient Scheduling Representative 
• Danielle Jessmer – Referral Coordinator
• Rebecca McDougall RN – Care Manager 

• Heidi Crook – Health Navigator 



Canh Tran, MD
Hospitalist/Primary

Care Provider

Brittani Bickel, PA
Family Medicine

Jessie Barr, FNP
Family Medicine

Primary Care Providers
• Canh Tran MD

• Brittani Bickel PA 
• Jessica Barr NP (start July)

Byron Evans PA (Jan-Aug)
• Michael McCrory LMHC
• Kathleen Elmer LCSW

Kathleen Elmer, LCSW-R

Licensed Clinical Social Worker Michael McCrory, LMHC
Licensed Mental Health Counselor





Rehab Physical Therapist achieved 20 years of
service and newly hired rehabilitation department

assistant received Going the Extra Mile Award

Successfully started seeing Preschool students at the
end of the 2022-23 school year and continue the
process to become an Early Intervention facility.

Judy Benzel, PT along with Board member/volunteer
John Burns provide instruction on variety of classes
to the community, including diabetes awareness and

chronic pain management 

Welcomed the addition of some new team members!
Pharmacist from SMC assigned to CFH, to provide
additional pharmacy coverage, and a 
Certified Pharmacy Technician, with over 20 years
of experience.

Installed new Pyxis units (medication dispensing
cabinets) to assist with our medication safety initiatives.

Revitalized our 340B Program resulting in
approximately a 6-fold increase in 340B contributions
which enables us to expand services providing critical
needs to our community.



Three employees reached the 5-year milestone.

Installed counter tops and coordinated electrical work in the Emergency
Department for lab testing. 

Installed alarms in Emergency Room bathroom & procedure room to ring
in ED instead of 2nd floor for faster response to patient needs. 

Developed new menus based on input from
residents. Included more fresh fruit & vegetables as

requested from Advisory Council.

SAFETY & SECURITY
Successful fire safety walk-through with local Fire Marshal. 

Building security improved with badge access system. 



NEW HIRES- Maintenance Mechanic and Part time Floor
Technician.

PHYSICAL THERAPY DEPARTMENT- completed Early
Intervention recommendations: Lockset on furnace door,
tamper resistant outlets, GFCI (ground fault circuit
interrupter), changing table installed, stepstool mounted.  

NURSING- Installed new TVs for all patient rooms,
medication cabinet for 2nd floor med room and badge
access for exterior doors and elevator.

CLINIC- New fridge & freezer in vaccine room. Installed
new surveillance camera, tamper resistant receptacles for
entire Clinic and safety alarm in the Behavioral Health
office.






